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Survey Insights:  
Navigating The Evolving Workplace 
Landscape 
 

The workplace has become a focal point for transformation, reflecting the changing 
nature of work itself. Our survey of industry professionals from 204 companies 
revealed key trends and lessons, offering a glimpse into the strategies shaping 
offices in 2025 and beyond. 

Hybrid work has emerged as a dominant model in our data set overall, with most 
organizations requiring in-office attendance between two to four days a week. 
However, gaining adoption from employees remains a challenge. While some 
employees appreciate a mix of in-person and remote work, others’ reluctance 
highlights a need for thoughtful change management including addressing 
employees’ concerns and their barriers to adoption. Hybrid policies must be 
accompanied by clear guidelines and meaningful programming to ensure success. 

Return-to-Office (RTO) mandates are increasingly flexible, with 37% of organizations 
reporting no formal RTO policies and 33% adhering to a 3-day-per-week schedule. 
This highlights the enduring values of employee autonomy and trust as companies 
solidify their balance between in-person and remote work.  

 

 

 

 

 

 

Organizations also employ a range of methods to monitor office occupancy, 
including traditional badge swipes (47%) to more advanced systems integrating Wi-
Fi (6%) and sensors (11%). The effectiveness of these tools varies, but all can provide 
insights in shaping future office designs when the data is contextualized by 
employee engagement studies. 

Work-life balance emerged as a crucial factor influencing employee satisfaction. 
Scores average 7.8/10, demonstrating overall positivity but also notable disparities, 
with some ratings as low as 1 and others as high as 10. Companies that prioritize this 
aspect — providing flexibility and wellness initiatives — report higher compliance with 
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hybrid policies. For employers, the takeaway is significant: aligning workplace 
strategies with employee well-being is no longer optional but essential for retention 
and productivity.  

The redesign of office spaces to meet new norms has also gained momentum. 
Employee satisfaction with office spaces averages 7/10, reflecting moderate 
contentment, though some offices score significantly lower, suggesting 
opportunities for improvement. 

Many companies are rethinking their layouts to foster collaboration and flexibility. 
These redesigned spaces— featuring neighborhoods for teamwork, individual focus 
spaces, and enhanced amenities—are driving higher attendance rates.  

A particularly effective approach has been the adoption of Activity-based working 
(ABW) designs, which prioritize adaptable spaces for focus work, collaboration, and 
social interaction. Companies implementing ABW models report significantly higher 
employee satisfaction, well-being, and attendance rates, particularly in technology 
and professional services sectors. This correlation underscores a vital lesson: 
thoughtful design, informed by employee needs, can directly influence office 
utilization and organizational success. 

 

 

 

 

 

 

Regional and sectoral differences further illustrate the nuanced nature of these 
changes. In the United States, hybrid models with stricter mandates dominate, while 
the United Kingdom prioritizes flexibility. Australian companies lead the charge in 
redesigning offices, emphasizing collaboration and satisfaction. The divergence in 
approaches emphasizes that there is no one-size-fits-all solution. Tailoring strategies 
to specific contexts is crucial. 

Looking ahead to the remainder of  2025  and into 2026, key priorities include cost 
savings, enhancing employee experience, and managing strategic uncertainties, 
reflecting organizations' focus on resilience and adaptability. 

 

 

 

“Companies 
that prioritize 
work-life 
balance 
report higher 
compliance 
with hybrid 
policies.” 
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A Closer Look:  
Country and Sector Analysis 
 

Regional Trends 

In the United States, hybrid work is often implemented through structured 
mandates, with many organizations requiring three to four days of in-office 
attendance. However, achieving compliance remains a challenge. Organizations 
struggle with inconsistent adoption which can undermine the benefits of hybrid 
models. Lessons learned highlight the need for conveying a well-defined and 
intentional purpose for attending the office, effective change management, and 
strategic planning. Engaging with employees to uncover insights and role-based 
needs remains essential for ensuring the implementation of the right solution. 

Across the United Kingdom, the emphasis shifts to flexibility. With less focus on rigid 
mandates, the U.K. demonstrates how a lighter touch can foster employee trust. 

In Australia, the focus is firmly on redesigning workspaces. Organizations are 
investing in collaborative layouts and wellness initiatives, achieving higher 
satisfaction scores and setting an example of how design can play a pivotal role in 
supporting hybrid work. 

 

Sector Insights 

The technology sector leads in adopting hybrid work, heavily investing in 
redesigned office spaces tailored to collaboration and innovation. These spaces 
often feature advanced technological integration, open layouts, and flexible seating 
arrangements. Consistency in office redesign strategies is evident, with most 
technology firms prioritizing employee-centric Activity-Based Working designs that 
support creativity and collaboration. This sector also sets benchmarks for aligning 
office spaces with peak attendance trends, demonstrating how thoughtful design 
can enhance engagement. 

In contrast, the finance sector takes a more cautious approach. While many 
organizations have adopted hybrid models, their redesign efforts often focus on 
optimizing existing spaces rather than undertaking complete overhauls. This reflects 
the sector's cultural emphasis and on balancing operational efficiency with 
regulatory compliance.  

Financial firms that have redesigned their offices tend to incorporate secure, private 
meeting areas alongside flexible workspaces, aligning with their dual needs for 
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confidentiality and collaboration. However, satisfaction scores in finance reveal 
mixed results, with smaller firms reporting greater challenges in maintaining 
employee engagement, potentially reflecting constraints in implementing 
comprehensive redesigns. 

The healthcare sector’s approach to redesign is notably varied. Larger organizations 
often invest in enhanced amenities and wellness-focused spaces to support their 
workforce, especially in response to pandemic-related challenges. However, smaller 
healthcare providers frequently face budget constraints, resulting in minimal 
changes to existing facilities. The sector’s focus on safety and practicality means that 
redesign trends often prioritize functional upgrades, such as improved air filtration 
and ergonomic workstations, over aesthetic enhancements. This practical focus 
correlates with moderate satisfaction scores, particularly in settings where employee 
wellness programs are underdeveloped. 

The professional services sector demonstrates a strong commitment to adopting 
hybrid work models, leveraging redesigns to enhance flexibility and collaboration. 
ABW principles are prevalent, with firms prioritizing adaptable spaces that cater to 
varied work styles. Collaboration hubs, private meeting rooms, and improved 
technology for hybrid meetings are common features.  

This sector also emphasizes employee well-being, incorporating wellness-focused 
amenities such as meditation areas, fitness rooms, and improved break spaces.  

 
 

 

 

 

 

 

Satisfaction scores in professional services are among the highest, reflecting the 
sector’s alignment of office design with employee preferences and operational 
goals. The focus on creating innovative and inclusive environments highlights the 
sector’s dedication to maintaining engagement and productivity in a competitive 
talent landscape. 

 

“Satisfaction 
scores in 
professional 
services are 
among the 
highest.” 
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Lessons from Challenges and 
Opportunities Ahead 
 

Reflecting on 2024, respondents highlighted space constraints, resource limitations, 
and cybersecurity among their biggest challenges. These issues underscore the 
complexity of managing modern workplaces. Technology firms faced engagement 
hurdles, while financial institutions grappled with cost containment—a contrast that 
reveals how challenges are shaped by industry dynamics. 

Looking ahead to 2025 and 2026, organizations are prioritizing cost savings, 
sustainability, and employee experience.  

"We added a culture committee to hold employee events, including casual 
interactions like ‘Popcorn Thursdays’, along with enhanced wellness spaces and team-
building activities. These initiatives have been instrumental in creating a sense of 
belonging and improving employee satisfaction."  

Employee Satisfaction and Redesigns 

Companies are increasingly turning to data-driven design methodologies, 
emphasizing employee feedback and adaptive solutions. These forward-thinking 
approaches hold promises for navigating the uncertainties of the future. 

 

 

 

 

 

 

An important correlation emerged between the approach taken to redesign spaces 
and employee satisfaction levels. Organizations that embraced comprehensive 
redesigns — focusing on collaboration, wellness, and flexible spaces — reported 
significantly higher employee satisfaction scores. For example, in the technology 
sector, redesigned spaces correlated with employee ratings exceeding 9/10 for 
office environments. These companies prioritized features such as enhanced 
amenities, natural lighting, and collaborative neighborhoods, aligning physical 
spaces with workforce activities and expectations. 
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Activity-based working designs, in particular, emerged as a standout strategy. ABW 
environments—which prioritize adaptable spaces catering to a variety of work styles—
are linked to significant gains in employee satisfaction, well-being, and attendance. 
Sectors that adopted ABW models, such as professional services and technology, 
reported up to 20% higher attendance rates compared to those with traditional 
layouts. Employees attributed these positive outcomes to greater feelings of 
autonomy in choosing from various work settings and improved support, as the 
available options better align with their daily tasks across different work modes. 

In the healthcare sector, however, limited redesigns—often due to budgetary 
constraints—were associated with lower satisfaction scores. This trend highlights the 
value of investment in redesigning workspaces, particularly for sectors grappling 
with workforce retention challenges. Finance sector respondents demonstrated a 
midrange correlation, where targeted redesigns, such as creating private meeting 
spaces and enhancing security features, moderately improved employee 
perceptions but did not achieve the transformational results seen in technology. 

These findings underscore a vital lesson: redesigning office spaces is not merely a 
logistical exercise but a strategic opportunity to align work environments with 
employee activities, well-being and organizational goals. Companies investing in 
data-informed redesign strategies consistently outperformed their peers in 
employee satisfaction, retention, and productivity metrics. 

Correlations and Insights 

The survey revealed important correlations between redesign strategies and 
workplace outcomes. Activity-Based Working designs stood out as a key driver of 
success, demonstrating links to higher occupancy rates, staff satisfaction, and well-
being.  

Technology and professional services sectors that implemented ABW consistently 
reported stronger engagement metrics, including attendance rates that were 15-
20% above average and employee satisfaction scores exceeding 9/10. 

In finance, targeted redesigns showed moderate improvement in satisfaction levels, 
particularly in larger firms that integrated flexible meeting spaces and upgraded 
amenities. However, smaller financial organizations struggled to achieve the same 
outcomes, reflecting constraints in budget and redesign scope. Healthcare, 
constrained by practical and financial limitations, showed the lowest correlation 
between redesign efforts and satisfaction scores, emphasizing the need for sector-
specific solutions and targeted investments. 

These insights reinforce the value of aligning redesign efforts with employee needs 
and organizational goals, highlighting the transformative potential of adaptable and 
well-designed workspaces.  

“Sectors that 
adopted 
ABW models 
reported up 
to 20% 
higher 
attendance.” 
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Outliers:  
What Others Are Doing 
 

While the primary trends in this report highlight the predominant shifts in 
workplace dynamics, it’s essential to acknowledge that not all organizations or 
individuals align with these patterns. A closer look at the outliers reveals a 
spectrum of alternative approaches and unique perspectives, underscoring the 
diversity of needs and strategies in today’s evolving work landscape. 

 

 

 

 

 

 

 

These deviations from the mainstream trends remind us of an important truth: 
there is no universal solution. Success in navigating the future of work depends on 
tailoring strategies to specific organizational cultures, team dynamics, and 
individual circumstances. 

 

Key Observations from the Outliers 

1. Re-embracing Traditional Models 

Some organizations have opted to revert to fully on-site work, citing that physical 
presence fosters stronger collaboration and a deeper sense of community. For 
example, a company requiring five days of in-office attendance has focused on 
rebuilding team cohesion, though compliance remains mixed, monitored via 
badge swipes. 

2. Exploring Asynchronous and Global Workflows 

A few companies are experimenting with entirely asynchronous workflows, 
enabling teams to operate across vastly different time zones. This radical approach 
prioritizes individual productivity and caters to global, distributed teams, departing 
significantly from the conventional hybrid or on-site models. 
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3. Investing in the Social Fabric 

In response to feelings of disconnection, some companies are doubling down on 
initiatives that foster social interaction. Examples include restructuring office space 
to better accommodate collaborative work and investing in sustainability and 
collaborative technology to enhance team engagement. 

4. Shifting Metrics of Success 

 A handful of respondents highlighted alternative metrics of success. For one 
organization, optimizing the real estate portfolio for cost efficiency while 
maintaining workplace satisfaction became a priority. Another focused on 
employee happiness and sustainability efforts as central indicators of 
organizational health, moving beyond traditional KPIs. 

5. Non-Traditional Work weeks 

Outliers are also rethinking the concept of the standard work week, particularly 
where talent acquisition and retention remain challenges, leading them to explore 
more flexible approaches to hours and locations. 

 

Outliers Conclusion 

The experiences of these outliers demonstrate the importance of innovation and 
adaptability in shaping the future of work. By exploring diverse approaches, 
organizations can better understand the nuances of their workforce and develop 
solutions that align with their unique challenges and opportunities. 

 

 
 
 
 
 
 
 

“These 
deviations 
from the 
mainstream 
trends 
remind us of 
an important 
truth: there is 
no universal 
solution.” 
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Final Thoughts:  
Flexibility, Engagement, and  
The Future of Work 
 

We’d like to say thank you to the 204 companies who participated in the survey that 
generated the data for this report and hope that you find this information useful in 
formulating your own strategy. 

Flexibility and engagement emerged as recurring themes in respondents’ 
comments. Many emphasized the need for adaptable office spaces that inspire 
collaboration and productivity. Improved monitoring and data utilization also 
featured prominently, as companies recognized the value of actionable insights in 
shaping workplace strategies. 

As organizations prepare for the future, one message resonates: resilience and 
adaptability are paramount. By embracing thoughtful design, prioritizing employee 
well-being, and leveraging data, companies can navigate the evolving workplace 
landscape with confidence and clarity. CRUX Workplace remains committed to 
supporting these journeys, helping organizations turn challenges into opportunities 
for growth and innovation. 

CRUX Workplace’s evidence-based and people-focused ABW methodology aligns 
seamlessly with these findings. By prioritizing employee feedback and leveraging 
robust data collection and analysis, CRUX Workplace helps organizations create 
environments that foster satisfaction and productivity. Their emphasis on tailored 
solutions ensures that every design reflects the unique needs of the workforce and 
the business. This approach is especially relevant as companies look to 2025 
priorities like sustainability, cost optimization, and enhanced employee experiences. 

For more insights into CRUX Workplace’s innovative strategies, visit CRUX 
Workplace. 

 

 

 

 

 

 

https://www.crux-workplace.com/
https://www.crux-workplace.com/
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Data Source 
 

The survey encompassed responses from 204 professionals across multiple 
industries and geographies, providing a comprehensive view of workplace 
dynamics. Respondents represented organizations ranging in size from small 
businesses with fewer than 50 employees to multinational corporations with tens of 
thousands of staff. Office portfolios varied from single-location setups to expansive, 
global spaces exceeding millions of square feet. 

 

Key Quantitative Insights Include: 

• Return-to-Office Mandates: Of the organizations that implemented a 
return-to-office mandate, approximately 70% had implemented hybrid 
work models, with requirements varying from two to five days per week. 
Outliers included smaller technology firms mandating five days in-office 
and large healthcare organizations operating without any formal RTO 
requirements. 

• Office Monitoring: The most common method for tracking occupancy was 
badge swipes, utilized by nearly half of the respondents. However, some 
outliers, particularly in large multinational corporations, combined badge 
swipes with advanced analytics, including sensors and Wi-Fi data. 

• Work-Life Balance Ratings: Scores ranged from 1 to 10, with an average of 
7.8. Outliers were observed in finance, where some smaller firms scored as 
low as 3 due to high-pressure environments and rigid RTO mandates. 

• Office Satisfaction: Employee ratings of office spaces averaged 8 out of 10, 
with redesigned offices generally receiving higher scores. Large 
technology firms consistently rated highest (9+), while smaller healthcare 
organizations noted scores as low as 4, citing outdated facilities. 

These data points underline the breadth of responses, highlighting both shared 
challenges and unique circumstances, offering a robust foundation for 
understanding workplace trends. See the following page for visualizations of data. 
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Summary of Insights 
These visualizations provide a comprehensive overview of 
key workplace trends, priorities, and strategies based on 
survey data. These charts highlight: 

• Workplace compliance and redesign trends, showing 
significant shifts toward hybrid work adoption and 
activity-based working (ABW) models. 

• Primary challenges and 2025 priorities, such as cost 
savings, sustainability, and employee engagement. 

• Technological and sustainability efforts, emphasizing 
innovative monitoring tools and eco-friendly initiatives. 

 
These insights reveal the evolving dynamics of modern 
workplaces, and the strategies organizations are adopting 
to align with employee needs and operational goals. 

 

2025 Work Priorities and Challenges 

Primary Challenges in 2024 

Employee Satisfaction by 
Redesign Approach 

Proportion of Responses by 
Sector 

Occupancy Rates by 
Redesign Approach 

Office Redesign Investments 

Range of Company Sizes by 
Square Foot 

Compliance with Hybrid 
Work Requirements 

Well-being Improvements 
Linked to Redesign Approach 
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Planning with Purpose 

 

 

 

 
 

 

CRUX Workplace has established itself as a trusted partner in helping organizations 
redefine their work environments.  

As businesses adapt to new workforce expectations and operational challenges, 
CRUX Workplace’s innovative solutions and data-driven ABW strategies have played 
a pivotal role in transforming office spaces. With a commitment to enhancing 
employee satisfaction and organizational efficiency, the company leverages years of 
expertise across diverse industries.  

In a world where workplace dynamics are rapidly evolving, CRUX Workplace’s 
tailored approaches provide the clarity and guidance needed to thrive in the post-
pandemic era. 

Whether you're just beginning or already on your way, our trusted advisors are here 
to offer guidance and support. 

With flexible, hybrid, and agile working solutions, we help businesses like yours build 
high-performing workplaces through our suite of tools and services. 

Get in touch with our team or visit www.crux-workplace.com. 
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